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This SecureTheVillage Webinar Brought 
to You by … 
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Beyond Awareness Training. Turning 
People into Cyber Guardians.

 Guide: Stan Stahl, PhD

 Founder, SecureTheVillage

 President, Citadel Information Group

 Guests

 Bill Leider, Managing Partner, Axies Group

 Barbara Allen-Watkins, President, BAW Consulting 
Services

 Kimberly Pease, Vice President, Citadel Information 
Group
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Key Challenges for the Leadership Team

 C-Suite Executive Must Demand Cultural Change to Make 
Cybersecurity Integral in Organization’s Behavior

 Lead Up: Leadership Team Must Organize and Lead a 
Campaign to Do This

 Lead Down: Leadership Team Must Implement Practices 
Designed to Change Behavior

 Lead Sideways: Leadership Team Must Influence Peers

 Lead IT: IT Must Follow Sound IT Security Management 
Practices
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From the Top: Elements of a Balanced 
Organization
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https://axiesgroup.com/



In the Trenches: Keeping Cybersecurity 
Front-of-Mind

 Part of Department Meeting Agendas

 Phishing Defense Training

 See Something. Say Something.

 Celebrate Wins

 Lunch and Learn

 Posters & Login Banners 

 Continuous Reminders

 Change Regularly

 Have IT Provide Cybersecurity Tools for Users

 Provide Password Management Tools

 Make Phishing Reporting Easy

 Set-Up External Email Alerts

 Send Citadel’s Free Cybersecurity News of the Week to Staff
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References to Leading IT Security 
Management
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https://itsmguide.securethevillage.org/

https://resourcekit.securethevillage.org/resources/managing-it-security/



Summary: Key Challenges for the 
Leadership Team

 C-Suite Executive Must Demand Cultural Change to Make 
Cybersecurity Integral in Organization’s Behavior

 Lead Up: Leadership Team Must Organize and Lead a 
Campaign to Do This

 Lead Down: Leadership Team Must Implement Practices 
Designed to Change Behavior

 Lead Sideways: Leadership Team Must Influence Peers

 Lead IT: IT Must Follow Sound IT Security Management 
Practices
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Key Resources for the Leadership Team
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https://resourcekit.securethevillage.org/resources/securing-the-human/



Next Webinar: April 4: CA Consumer 
Privacy Act—An Overview

 CA Consumer Privacy Act (CCPA)

 A Total Game-Changer

 Legal Requirements

 Information Security Management

 Insurance

 First in a Series of Webinars



SecureTheVillage Webinar Series

 Information Security 
Management 
Guidance

 Practical

 Real-World

 How-To 

 Actionable

 SecureTheVillage 
ResourceKit

 First Thursday of 
month, 10AM Pacific
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SecureTheVillage: Turning People and 
Organizations into Cyber Guardians
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Monthly Webinar Series: Provides Practical Real-World Actionable How-To Information 
Security Management Guidance. 

Executive Focus Groups: Designed to assist Chief Executives understand how to turn their 
organization into Cyber Guardians and create a cyber resilient culture.

Information Security Management and Leadership ResourceKit: A practical guide for 
implementing an information security management and leadership program in your 
organization.

Code of Basic IT Security Management Practices: A set of basic IT security management 
practices that are so basic that a failure to implement them puts the organization at a 
dangerous and unnecessary risk of a costly information incident. 

Community-Based Programs: Train the broader community in basic cybersecurity defense 
practices for themselves and their families, helping them become cyber-aware citizens.

Visit us at: SecureTheVillage.org 



For More Information … 

Stan Stahl, SecureTheVillage & Citadel Information Group
Stan@SecureTheVillage.org
323-428-0441 

Bill Leider, Managing Partner, Axies Group
bill@axiesgroup.com
(310) 804-8262

Barbara Allen-Watkins, President, BAW Consulting Services.
Ballenwa8989@gmail.com
(213) 810-4211

Kimberly Pease, Vice President, Citadel Information Group
kim@citadel-information.com
(323) 397-5752

FREE Citadel Cybersecurity News of the Week & Weekend Vulnerability and Patch Report
https://Citadel-Information.com 

For Marketing / Sponsorship Opportunities
Email us at info@securethevillage.org. Put Sponsor Opportunity in Subject
Visit us at https://securethevillage.org/sponsorship-opportunities/ 
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